














NILE BASIN DISCOURSE

CIVIL SOCIETY ENGAGEMENT IN NILE COOPERATION AND DEVELOPMENT PROGRAM
PROJECT MANAGEMENT’S REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 DECEMBER 2015

For the second Milestone, NBD focused on implementing the communication and outreach
activities that entailed: (i) improving the NBD Secretariat's communications and outreach, as well
as membership’s ability to engage directly in dialogue on relevant issues through, for example,
member organization Webpages hosted on the NBD website, member generated content, and
the use of web technologies for citizen feedback on Nile investment projects; and (ii) enhancing
the bottom up and horizontal communication among civil society organizations and their
members in their constituencies within the network, such as social media and closer partnerships
with media, through participation with the Nile Media Network.

Finally, for the third Milestone, NBD implemented the CSOs, members and partners’ capacity
building activities towards: (i) providing trainings to NBD members on the key topic identified as
priority in preliminary stakeholder consultations. The high-ranked topic was “climate risk
management”. The NBD undertook the planning of face-to-face events with network
stakeholders, including the NBI and other partners, to allow the network to better leverage the
existing expertise within the network through peer-to-peer learning and creating awareness
among communities of a regional Nile culture and the benefits of cooperation.

There were a number of achievements in the period of January to December 2015, on
implementation of activities stipulated under the three milestones of the CIWA/World Bank
Project. The results included the following: '

(i) the success of procuring the Regional Communication and Media Officer (RC&MO) and
Regional ICT and Social Media Officer (RICT&SMO). The procurement process had started
earlier in 2014 entailing the drafting and receiving World Bank’s “No Objection” to the TORs on
September 29th 2014, then preparing and posting the Request for REols. It also involved
developing the respondents’ long-lists, evaluating the short-lists for interviews and finally
coordinating the interviews in December 2014. The 2014 process led to the procurement of two
technical experts to fill the two positions in 2015, after negotiation and agreeing on the
contractual arrangements. The two regional officers reported on duty on 1st February 2015.

(ii) the success of procuring the Individual Consultant (IC) for the undertaking of the stakeholder
mapping of CSOs, their members and partners in the 10-NBRS. The procurement of the IC
started way back in 2014 entailing the drafting and receiving World Bank's “No Objection” to the
TORs on September 20th 2014, which was followed by the drafting and posting of the REols. It
also involved developing the long-list, evaluating the short-list for the interviews and finally
coordinating the interviews of the six (6) top-ranked candidates in December 2014. The process
culminated into the procurement of the IC to undertake the assignment in 2015, after negotiation
and agreeing on the contractual arrangements. The 2nd week of February 2015, the IC working
closely with the Secretariat developed the Template and Survey Tools for the Stakeholder
Mapping. At the same time, the Secretariat working closely with the NDFs procured and made
contractual arrangements with 10-National Technical Support Experts (NTSEs), each
representing their respective countries. The CVs of the NTSEs were given the “No Objection”
from the World Bank. Therefore, the NBD now has a pool of 10-NTSE in the 10-NBRS. At that
time, the activities and results of the NTSEs included the completion of the Template and the
organization of the 2-day meeting for the IC and Secretariat to discuss with the NDF Officials, the
CSOs members and partners, to get information and data based on the Survey Tool. The activity
was implemented starting February to July 2015, starting with Sudan and concluding with D.R.
Congo, which involved talking to at least 432 CSOs members and their partners. The Templates
for the 10-NBRS are available on the NBD Website: www.nilebasindiscourse.org. August 2015
saw the IC preparing the draft Report, which was submitted and presented to a basin-wide
workshop of participants from the NDFs, CSOs members and partners, on 7th September 2015
in Kampala-Uganda. The report was discussed and participants made suggestions towards its
finalization. In addition, on 8th September 2015, the NBD Board held a meeting to guide the
finalization of the Report, by allowing for further suggestions to flow-in from the
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participants/countries in the following 2-weeks. After incorporation of the suggestions, the final
Report — NBD Stakeholder Mapping Nile Basin Countries was submitted at the Secretariat in
November 2015 and a soft copy of the final Report was submitted to the NBD Board for counter-
checking and approval. As a follow-up, the Secretariat discussed with the IC on the trans-
boundary cluster-related Policy Briefs to be drafted on high-ranked emerging issues out of the
final Report to be submitted in early 2016.

(iii) to ensure institutional sustainability and future strategy in engaging stakeholders in climate
change resilience, NBD convened the 9th NBD Board meeting in September 2015 in Kampala —
Uganda, as a back to back meeting to guide the finalization of the stakeholder report and the
activities after the stakeholder mapping. These are activities for 2016, that entailed finalization of
policy briefs; the three strategies namely the Communication & Outreach Strategy, the Monitoring
& Evaluation Strategy, and the Financial Management & Sustainability Strategy; the finalization
of the Website revamping; the focus on the community engagement in the development agendas
of the Subsidiary Action Programs (SAPs); and the focus on activities of cooperation on the Nile,
just to mention those key in the NBD-Board's discussions.

(iv) the success of capacity building on climate risk management in the 10-NBRS was also
recorded in the year 2015. In this case, the Secretariat working closely with the NDFs procured
10 National Experts on climate and climate change (NEC&CC), each representing their
respective countries. The CVs of the NEC&CCs were given the “No Objection” from the World
Bank. The Secretariat also benefited from guidance from CIWA/World Bank on the capacity
building Modules relevant for the topic. As a follow-up, contractual arrangements were made with
the 10-NEC&CCs to collaborate with the Secretariat and prepare a Nile basin regional - specific
capacity building module, then prepare presentation materials and build capacity. The key
elements of the topic in the capacity building included the climate and climate change definitions
and principles; the specific country situations; and the roles of CSOs in climate and climate
change activities of their respective countries. The NBD strategically organized the activity to
benefit from the participants aggregated for the stakeholder mapping exercise in their respective
countries, that way each USD spent at stakeholder mapping achieved on a second activity of
capacity building. In the period of February — July 2015, capacity was built on “climate risk
management”. Overall, 432 participants (about 33% of them women) attended the trainings and
gained basic information and understanding on climate and related topics presented. The
participants expressed their commitment to play the key role in climate risk management using
strategic positions they hold in their respective CSO. At the moment, the NBD has a pool of 10 -
NEC&CCs in the 10-NBRS. Focusing on engaging stakeholders in climate change resilience,
NBD is growing and becoming more effective and fit for its role in bringing committed
stakeholders together to build a coherent response to the pertinent Nile Basin water resource
management and development challenges that face the 10 NBRS.

(v) the achievements of ensuring the increased awareness of the benefits of cooperation, by
adding value to the NBI's planning, policy, and implementation of programmes was recorded in
2015. Earlier on in 2014, NBD had revitalized the partnership with the NBI through a
Memorandum of Understanding (MoU) which was signed between the two organizations on
February 26th 2014 and is to run for the period of 2014 to 2017. Based on the MoU, results were
recorded in the year.

(va), to make the Nile day a success, the NBD together with the NBI organized the Nile Day
celebrations of February 22nd of 2015 held in Khartoum — Sudan with the theme “Water and
Improved Livelihoods - Opportunities in Nile Cooperation.” Towards success of the day, NBD
made both physical facilitation and financial contribution. The NBD and Sudan NDF collaborated
closely with the NBI and the Republic of Sudan in their Regional Organizing Committee (ROC)
and National Organizing Committee (NOC) meetings respectively. The Secretariat working
closely with the Sudan NDF enabled the participation of the CSOs and their members at the Nile
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Day. The Nile Day celebrations enhanced the NBD'’s publicity and voice as it was attended by
Nile Basin Water Ministers, Development Partners, and a large number of CSOs and
stakeholders. To be cost-effective, the NBD was strategic in organizing a back-to-back
stakeholder group aggregation for Sudan immediately after the Nile Day on 23rd February 2015.

(vb) piloting the platform on Nile cooperation. The NBD strategically collaborated with NBI and
tapped on the presence of stakeholder mapping workshops to create discussion platforms on the
issue of Cooperation on the Nile. The platforms were mainly held in Eastern Nile countries
namely Sudan, South Sudan and Ethiopia, with the aims of enhancing public awareness on the
cooperation process, with emphasis on benefits of Nile cooperation against costs of non-
cooperation. The platforms enabled NBD members and partners to further grasp opportunities
and challenges in the Nile Basin. The evaluation by the participants at the 3-country pilots
provided an eye opener on the inclusivity of participants, the consultations and communication of
relevant information of the development agendas in Nile cooperation.

(vc), the third recorded result was the participation of NBD with NBI, Deutsche Gesellschaft fur
Internationale Zusammenarbeit (GIZ), Deutsche Welle (DW), and the Global Water Partnership —
Eastern Africa (GWP — EA) towards the collaborative launch of the Nile Media Awards held in
Dodoma - Tanzania, in June 2015. The NBD participated in the discussions on the selection
criteria; the NBD Board Member (being a media expert) participated as a member of the jury; and
at the event NBD awarded the Radio media price, based on the fact that rural communities
access radio much more. The Award was won by Radio Media competitor from Burundi.

(vd), the fourth result recorded in the year was the participation of NBD and the possibility of the
vertical communication of CSOs issues and views on cooperation on the Nile at the NBI's Nile
Council of Ministers’ meeting. The meeting took place in Dodoma — Tanzania in June 2015.

(ve) the fifth result is the engagement with the NBI SAPs as a result that was recorded in the
year. Based on the preliminary discussions on how to engage communities in the development
agendas of ENTRO on April 30th 2015 in Nairobi, and looking forward to formal and
strengthened collaboration and partnership, NBD Secretariat team undertook a mission to
ENTRO in Addis Ababa, from 30 to 31 July 2015. The mission resulted in the two organizations
signing an MoU that stipulated scope and modality of engagement with 9 - Understandings.
During the discussion, emphasis was given to the emerging ENSAP projects of Baro — Akobo —
Sobat (BAS) and the Nile Cooperation for Results (NCORE) Project in the EN countries. Based
on the signed MoU, the NBD working closely with NDFs of the Eastern Nile NBRS and in
collaboration with ENTRO and the Governments of Ethiopia, South Sudan and Sudan, embarked
on active participation, especially towards the finalization of the draft BAS consultation and
communication plans, with focus on trans-boundary elements in the inclusivity of grassroots
communities in the project area.

Similarly, the NBD Secretariat team, using the occasion of stakeholder mapping in Rwanda,
visited the NELCU office in Kigali - Rwanda. The two organizations discussed the possible ways
of engaging communities in the NELSAP development agendas. As a follow-up, the NBD
undertook a mission to NELCU, Kigali - Rwanda from 17th to 18th August 2015. The objective
was the same to that of visiting ENTRO. After two days of discussions, NBD and NELSAP signed
a Letter of Agreement (LoA) as an Annex to the NBD-NBI MoU, which stipulated the modalities of
engagement and specific areas of collaboration between the two organizations. During the
discussion, focus was given to the emerging NELSAP projects of the Lakes Edward Albert
Fisheries (LEAF), the Nyimur/Aswa and the Nile Cooperation for Results (NCORE) Project in the
NEL countries. As a follow-up the NBD in collaboration with NELSAP, the Government of
Uganda and the Government of South Sudan on citizen engagement, to communicate on the
project and consult on emerging issues in the Nyimur/Aswa Project, before the consultants were
on the ground in the 1st quarter of 2016.
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According to the Annual Report, 2015, and looking at the 10 NBRS, one can summarize that the
NBD Secretariat, its 10 NDFs and the member organizations, played a significant role in raising
awareness on the benefits of Nile Cooperation and influencing NBI policies and its two
Subsidiary Action Programs of the NELSAP and ENSAP. In this way, NBD contributed towards
the change in the lives of the NBRS citizens, for the better. The NBD also took significant strides
towards building its institutional capacity for enhanced sustainability of both the institution and
results achieved by the programme so far.

NBD'’s vision of fostering Nile cooperation became highlighted, since then its determined focus
on delivering results made NBD advocacy messages clearer and stronger at forums and
especially at the grassroots level to communities. Taking into account the critical development
challenges, compounded by the challenges of Nile cooperation, surveys were undertaken
immediately after stakeholder mapping exercises in each of the countries, one of the questions
respondents were asked was on how they found the importance of inclusivity? Overall
approximately 350 survey questionnaires were distributed to the participants (language was an
issue in some NBRS) out of which, about 290 were filled in and returned. Majority of the
participants, about 90% were quite satisfied with the composition of participants, at the
workshops indicating that inclusivity was relevant and went further to suggest that at grassroots,
a comprehensive and joint stakeholder involvement was key to Nile sustainable development.
The respondents agreed, that NBD had a big potential and with a civil society which could be
used to strengthen activities at the local, national and trans-boundary level, and forge stronger
partnership with government lead agencies and other organizations with development agendas
to raise awareness of important issues of Nile cooperation towards enhancement of community
livelihood.

Generally, progress against performance indicators was high in this period of January to
December 2015, which was a follow-up on the curve that had picked-up, as soon as the staff
started taking office and strengthening the Secretariat, in the last quarter of 2014 and early 2015.

In this period, the vital strategic network development that was at the heart of NBD'’s policy
influencing work included (i) the NBD and IGAD network, which now has an MoU in place and
discussing possible collaborations; and (i) the strategic network initiated between NBD and
GWP-EA also with an MoU being drafted with possible signing in the 1st quarter of 2016.

Bearing in mind the scarce financial resources, NBD has initiated concept notes |/ proposals
towards resource mobilization with development partners, to mention key ones; (i) the first is a
Concept Note (CN) requesting for the possibility of a second phase from CIWA/World Bank,
especially towards trans-boundary emerging issues on community communication and
consultations in the ENSAP and NELSAP Projects; (ii) possibility of partnering with the NBI
engaging CSOs and NGOs towards cooperation, peace and security in the Nile Basin countries;
(i) potential to collaborate with GWP-Eastern Africa to enhance the stakeholder inclusivity
element (iv) potential to collaborate with IGAD as a partner on roles of CSOs on trans-boundary
issues that focus on water in the NBD/IGAD member states, etc. The NBD has also agreed on
cost-effective value for money strategies of implementation of activities, such as undertaking two
or more activities on the same monetary unit spent.
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NBD financial and accounting policies and the project implementation arrangements require
management to prepare financial statements for each financial year, which present fairly the
state of financial affairs of the organisation as at the end of the financial year and of its surplus or
deficit for that year in accordance with the Nile Basin Discourse guidelines and regulations as
well as International Public Sector Accounting Standards. In preparing those financial
statements, management is required to ensure that the organisation kéeps proper accounting
records, which disclose with reasonable accuracy, at any time, the financial position of the
organisation. They are also responsible for safeguarding the assets of the organisation.

Management accepts responsibility for the financial statements, which have been prepared using
appropriate accounting policies supported by reasonable and prudent judgments and estimates and
the organization’s financial policies and procedures. Management is of the opinion that the financial
statements present fairly the state of the financial affairs of the Nile Basin Discourse and of its
surplus of cash receipts over expenditures. Management further accepts responsibility for the
maintenance of accounting records which may be relied upon in the preparation of financial
statements, as well as adequate systems of internal financial control.

Nothing has come to the attention of management to indicate that any breakdown in the
functioning of these controls, resulting in material loss to the organization, has occurred during
the year.

Management further accepts responsibility for the maintenance of accounting records that may
be relied upon in the preparation of financial statements, as well as designing, implementing and
maintaining internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement.

The, finangial statements were approved by The Nile Basin Discourse managenhent on
22| e & | 29162016 and were signed on its behalf by:

Chairman, Board of Directors Regional Manager
The Nile Basin Discourse The Nile Basin Discourse
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