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3.0 PERFORMANCE HIGHLIGHTS - MANAGEMENT REPORT

Project management is executed by the Secret iat with supervision and ¢ dance from the
t3-member NBD Board (10 Board m 1bers + 3 Co-opted wc._en representation per cluster
whereby the 10 Nile Basin Riparian States (NBRS) are clustered into 3 nam y Cluster 1 (Cl):
Egypt. Ethiopia, South Sudan and Sudan; Cluster 2 (C2): Kenya, Tanzania and Uganda; and
Cluster 3 (C3): Burundi, D.R. Congo, and Rwanda). The NBD Secretariat receives day-to-
day supervision from the 4-member Executive Committee (EC) Board comprised of the
Board Chairperson, Vice Chairperson, Treasurer and Secretary General. The Executive
committee provides organizational direct 1 for the Secretariat. The Secretariat also
externally benefits from pre-planned supervision mis: ns by the CIWA/WB (Cooperation in
International Waters in Africa/World Bank) team led by the project Technical Team Leader
(TTL) aimed at appraising the project to-date . 1 provide direction in achieving the
objectives of the project.

Development Objectives of the Project:

CIWA’s program development objective is to strengthen cooperative management and
development of international waters in Sub-S: an Africa in support of sustainable, climate
resilient growth. CIWA intends to advance this objective by strengthening cooperation, water
resources management and development. In addition, a fourth CIWA goal is to strengthen
stakeholder engagement and coordination, based on the rationale that strengthening such
engagement will increase public accountability of project implementation, demonstrate best
practices for safeguards and provide a mechanism for addressing stakeholder grievances.

NBD is achieving this development objective: (i) By creating platforms for citizen
engagement and trans-boundary learning in Nile Basin investment decisions and riparian
dialogue; and (ii) promoting awareness on the benefits of Nile Basin cooperation, and gender
empowerment and enhanced participation. NBD’s effort continuously builds on the
programme development objective of CIWA and the project itself.

Implementation of the APO 2019 and Outputs

In 2019, the planned activities were guided by the new strategy and the Project Appraisal
Document (PAD) on Additional Financing (AF). Thus, the work plan was to implement a
section of the strategic engagements stipulated in the NBD Strategy 2018 — 2022 titled
“Aquawareness and Empowerment” that are in line with the activities prioritized in the
Project Appraisal Document of the AF for the year 2017 - 2019.

While anticipating the end of the second phase of the CITWA/WB funded project that ran from
2017 to 2019 and much of the funding already disbursed by the end of December 2018, NBD
embarked on the grant negotiation process with the CIWA/WB for the third phase extension
of funding. The grant negotiation process started in early 2018 with development of cascaded
pathways that were initially presented to CIWA/WB in Libreville - Gabon during the 7th
Africa Water Week (AWW) 2018. The negotiation processes culminated into undertaking a
situational analysis / strategic review for NBD after a series of critical strategic meetings held
with WB management in 2019. The main purpose of the high-level strategic review was to
obtain an understanding of the organization’s current status, available strengths, possible
challenges and discussions on potential growth strategies and opportunities for sustainability.
The high-level strategic dialogue, organized by CIWA/WB, was comprised of: (i) The
Executive Board, (ii) Senior Management of the Secretariat, and (iii) Executives of the main
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partner-NBIL.  The review highlighted NBDs unquestionable importance as a valued
development partner to NBI and to the communities in the Nile Basin, creating an enabling
factor of focusing on sustainability.

The purpose of the third phase of CIWA/WB funding, therefore, was not for business as
usual, but rather for ensuring the sustainability of the NBD Network in three focal areas:
Sustainability of (i) the organization (ii) the programme (testing new programmatic areas,
including, but not limited to, innovations on citizen data, climate security, and migration.);
and (iii) a reliable financi resource basket by bringing more partners and development
partners on board for the benefit of the entire NBD Network.

From January to December 2019, NBD focused on activities of the three major components
specified under CIWA/WB Grant TFO15834, (AF). The title of the Project was maintained
as, "Engaging Civil Society for Social and Climate Resilience in the Nile Basin'.

COMPONENT 1: Strengthening the NBD Secretariat
PLANNED

In 2019, the NBD Network was focused on enhancing capacity of the Secretariat with
activities aimed at mobilizing additional resources to ensure NBD Network’s (i) institutional /
organizational, (ii) programmatic and (iii) financial sustainability.

OUTPUTS

Output: Implementing the NBD Strategy 2018 - 2022 “Adquawareness and
Empowerment”
Status: Output achieved

The NBD strategy 2018 — 2022 was instrumental in aligning with global and regional
initiatives in the diagnostic analysis that was pivotal in the resource mobilization and project
extension. It also led to activities such as citizen data mapping incorporated in the Cycle 3 of
the 2-years Interim Project.

Output: Additional Resources Mobilized
Status: Output achieved

During the planned year, resources mobilization efforts were made and by the end of the year,
another Additional Financing (AF) Agreement was signed and the Interim Project Period was
extended for 2 years up to 2021 between the NBD and the CIWA/WB. In summary, below is
what transpired.

In May 2019, the NBD Network represented by the Executive Committee Board, a former
NBD Board Chair and the NBD Secretariat team together with the World Bank team, and the
Nile Basin Initiative top governance representatives, held a high level meeting in Entebbe —
Uganda. The meeting was to deliberate on the NBD-CIWA/WB project results and way
forward towards the diagnostic analysis of the organizational, program and financial
sustainability of the NBD Network. The discussions were guided by the NBD Strategy 2018 -
2022. The objective was to come up with both short-term and long-term sustainability of the
NBD Network to enable it deliver on its mandate in the Nile Basin riparian states.

In October 2019, as a follow-up two CIWA/WB meetings were held in Nairobi so as to deep
dive into the proposed short-term and long-term sustainability of the NBD Network. The
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NBD Network was represented by the NBD Board Chair and the RM at the “deep-dive”
meetings in Nairobi — Kenya.

At the end of October 2019, a CIWA Donor meeting was h¢ . in Nairobi Kenya to which the
NBD Network was invited and was represented by the RM. NBD gave a presentation with
key messages at the meeting, focusing on the niche of NBD as a large civil society Network
of networks that reaches e grassroots. Most of all, the prese ition focused on the
implementation of the Phase | and 2 of the NBD ~CIWA/WB project, thanking the CIWA
donors for the support and requesting © ' continua n. NBD higl ghted the co-partnership
with the NBI and other organizations that enhance the achievement of its mandate. The NBD
presentation and guided discussions were received positiv. / by the CIWA donors. It was
affirmed that NBD was to receive Additional Financing (AF) and an extension of time. As a
result, an AF Agreement for the 3rd Cycle of the NBD-CIWA/WB project was signed at the
end of December 2019.

NBD in affiliation with Nature Uganda implemented activities, for an IHE-Delft Project
titled, “Women and Water in Communities for Change”, specifically in Uganda and
Tanzania, In 2019, activities were completed for the two countries that entailed (i) WASH -
Caravan peer to peer activities for the women in development for Mabamba Bay wetlands of
Lake Victoria, Uganda; and (ii) the MAMOCAF meeting for the women of the Mara
Wetlands, Tanzania. Thereafter, discussions were initiated for a Bridging Project to a Long-
term Project.

Output: Expansion of key membership processes
Status: Output achieved

e growing need to have key membership with reputable organizations with the aim of
visibility and resource mobilization created platforms for NBD to engage. To highlight a few:

(i) The Women for Water Partnership (WfWP) and Soroptimist Europe International
(SEI). As a result, the parties resolved to jointly mobilize additional financial flows that
invest in women, women organizations and their networks active in water and
sustainability, connect NBD, SEI and WfWP members at (sub) regional, national or local
levels to contribute to the program within their capabilities.

(ii) The International Hydropower Association (IHA). In May 2019, the NBD, with
representation of the RM, participated at the World Hydropower Congress organized by
the IHA in Paris, France. NBD’s contributions were made in a Session on River Basin
Development; “Understanding Connectivity, cumulative impacts and improved trade-
offs”. The RM was part of the policy makers’ panel focusing on gender equality in the
governance of shared waters and hydropower’s role towards the achievement of SDGs,
and how to ensure women’s effective participation and equal opportunities at all levels of
decision making. The deliberations informed the proposal of the 3rd Cycle of the NBD-

CIWA/WB project.

(i) Friedrich-Ebert-Stiftung (FES) in cooperation with the Pan African Climate Justice
Alliance (PACJA) and the Stockholm International Peace Research Institute
(SIPRI). In the months of January, May and October 2019, the NBD represented by the
Board Chair and the RM, was invited by FES in cooperation with PACJA and SIPRI to
be part of the “Horn of Africa Climate Security Working Group” workshops. The
workshops brought together selected experts and policy makers around the region and
representatives of international organization and academics. The experts focused on (i)
how climate-related security risks can be integrated in ongoing and future regional
interventions, (ii) international efforts to regulate and end violent conflict in the Horn of
Africa region and (iii) how to better take into account climate security risks. The
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Country level capacity building trainings conducted:

In the case of two countries, thus Tanzania and Uganda, Nature Uganda’s affiliation to the
NBD Network, implemented a peer-to-peer lcarning caravan on Water, Sanitation and
Hygiene (WASH) in the wetlands of Mabamba Bay Lake Victoria Uganda, and
empowernient of wotmen in the wetlands of the Mara River Basin, Tanzania.

SUMMARY

Although funds were limited, the NBD Network implemented and achieved especially on the
activities that were to enhance the sustainability of the organization, program and the
financial key components. Thus, the organization put concerted effort at resource
mebilization by initiating concept notes that it put in the pipe line to a number of agencies

1 embassies, with the understanding that the success of which was to lead towards

zanizational sustainability and achievement of its mandate. The NBD was able to sign

wther 2-years Agreement with its key funding partner, the CIWA/WB. It also made efforts
to retain the implementing partnerships, such as the Governments of the Nile Basin countries
and the centres of the Inter-Governmental organization - the Nile Basin Initiative (NBI) on
the Nile water resources, through provision of the independent voice to the cooperation and
development agendas on the Nile water resources, by focusing on its mandate as stipulated in
the S-year Strategy 2018 — 2022 “Inclusive Aquawareness and Empowerment”, strategic

directions.

The organization has also agreed on cost-effective value for money strategies of
implementation of activities, such as undertaking two or more activities on the same
monetary unit spent, and leveraging on co-partnerships (for example the leverage on the
CIWA'WB and contract-par er arrangements, such as the affiliation to Nature Ug: 1a to
IHE-Delft under the Coca Cola Foundation. Most of all, the NBD Network is  closely
follow through the strategic directions as stipulated under the NBD Strategy 2018 — 2022,
which has been put in lace under the NBD-CIWA/WB Project AF 2017 — 2019 titled
~Engaging Civil Society for Social and Climate Resilience in the Nile Basin”.

Chaooesy e . _ . IS
I'bhe Nile Basin Discourse
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50 AUDIT METHODOLOGY AND PROCEDURES

51 Audit objective

The objective of the audit of the financial statements of each project is to enable the a....itor to express
a professional opinion(s) on the financial position of the project and the stat 1ent on the funds
received and expenditures incurred for the period ended December 31, 2019.

The specific objectives of the audit are to:

®  Audit the financial statements r ting to CIWA, ECSSCRNBP to obtain reasonable assurance
that they are fully compliant with the grant agreement and other pertinent regulations;

&  Express an opinion on the adequacy or otherwise of the financial management and operations
of the project.

5.2 Audit Scope

The audit was carried out in accordance with International Standards of Auditing (ISA). In
conducting the audit, special attention was paid to whether:
The World Bank grant was used in accordance with the conditions of the grant agreement, with
due attention to economy and efficiency and only for the purposes for which the gramt was
provided;
Counterpart funds were provided and used in accordance with the relevant grant agreement, with
due attention to economy and efficiency, and only for purposes for which they were provided;
Goods and services procured were in accordance with the grant agreement and in accordance with
the World Bank rules and procedures;
A necessary supporting documents, records and accounts were kept well in respect of all project
activities, including expenditures reported using Statement of Expenditures (SOE) or Interim
Financial Statements (IFS) methods of reporting;

€ Designated Accounts were maintained in accordance with the provisions of the relevant grant
agreement and funds disbursed out of the Designated Accounts were used only for the purpose
intended in the grant agreement;

€  National laws and regulations were complied with, and that the financial and accounting
procedures approved for the project were followed and used;

€  Financial Performance of the project was satisfactory;

€  Assets procured from project funds existed and there was verifiable ownership by the
implementing unit or beneficiaries in line with the grant agreement;

€ Ineligible expenditures (if any) included in withdrawal applications were identified and
reimbursed to the designated Accounts;

L 4

There are adequate/effective accounting and internal control systems to enable efficient and

effective monitoring of expenditures, other financial transactions and effective management of
project assets and liabilities;

53 Audit Methodology and Procedures

The audit was guided by a strategically driven audit approach to meet audit objectives and some of

the audit procedures carried out included; strategic, operational and compliance reviews as described
below;

L 4 Reviewed terms of reference after signing the contract and oriented the audit team towards
achieving the audit objective within the agreed time frame and agreed work plan with
management.

* Prepared a strategy audit document including tailored audit programmes and checklists to

meet audit objectives.
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Reviewed background information including the Grant Agreement and the addendums.

Identified and reviewed possibi ies for relevant strategic risks and evaluated the strategic
control environment,

We conducted systems based auc - tests to assess the effectiveness of the internal control
system.

We performed an overview of the Microsoft Navision software for : :ability, efficiency and
effectiveness to meet recording and reporting requirements of the project.

Reviewed the progress in the implementation of agreed prior year audit recommendations
where applicable.

We carried out substantive tests on the significant project cycles as below;

Receipts from the World Bank

Through enquiry, we documented the process of recording receipts from the World Bank and
confirmed that a separate bank account (the Designated Account) was opened for the funds
disbursed through withdrawal applications.

Through enq s, documented the process of recording receipts from the World Bank

disbursed through direct payment withdrawal applications that do not pass through the special
account.

We agreed receipts of funds from the World Bank to the copies of the withdrawal
application forms, bank statements, the Client connection website and the cashbooks.

Reconciled the application totals to bank receipts and confirmed completeness of recording.
C nterpart contributions and other receipts (if any)

We obtained understanding of the account, agreed balances to the ledgers, analysed their
respective ledgers whilst obtaining explanations and tested the transactions to supportive
documents for validity.

Payments

Vouched payments from cashbooks and ledgers against respective invoices, and against
evidence of receipt of goods or services and whether they were checked by management for

arithmetic accuracy, pricing, condition, authorisation and eligibility.

Checked completeness of recording and confirmed appropriate categorisation of costs to
correct eligible codes.

Assessed and confirmed official use of exchange rates in recording foreign exchange
transactions.

Reviewed all payments to ascertain whether the relevant taxes were paid.
Bank balances

Agreed the reported balances to the cashbook and the reconciled bank statements.

10
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Traced clearance of un-presented cheques by reference to b: ¢ statements after the closing
date of December 31, 2019.

Obtained explanations for long outstanding reconciling ems not cleared at the e of au

We reviewed to confirm whether bank reconciliations are perfo 1ed on a regular basis and
reviewed by a senior official.

Other audit procedures

We received minutes for management meetings : 1 pr¢, <t man ement meetings during the
year for corrobor  ve evidence to confirm assertions of the financial statements.

We reviewed internal controls as a basis for detection and reporting of frauds and suspicious
transactions.

We reviewed the ongoing contracts and computed the reviewed the levels of completion of
the contracts and the outstanding payments as of December 31, 2019.

We made inquiries to establish evidence of any pending igations for or against the Project
and verified information for evidence of any related party transactions.

We reviewed the financial statements for compliance with GAAP and performed tasks to
ensure reporting compliance.

Audit results

Results from 2 audit are presented under: the auditor’s reports on compliance on page 12; the
auditor’s report in respect to financial statements on pages 13 to 15, auditor’s report on Special
Account operations on page 16; the audited financial statements on pages 17 to 23 and the
management letter appended to this report. All these reporis form one integral audit report.

1
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